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Name of Project: UNDP SDG Innovation Pilot Project on Climate and Disaster Resilience (Tongji University)
联合国开发计划署-同济大学城市防灾韧性创新示范项目

Date of report: January 15, 2026




A. PROJECT PROFILES

	Quantum Project ID
	01003090

	Project overall duration
项目周期
	June 2025 – June 2028 
2025年6月- 2028年6月

	Location(s)
地点
	Shanghai, China
中国，上海

	Implementing partner
执行伙伴
	CICETE
中国国际经济技术交流中心 

	Responsible party (if any)
责任方（如有）
	Tongji University
同济大学

	UNDP Programme Officer
	Wei Zhang
张薇



	Gender Marker (GEN 1/2/3)
	GEN 2
	Relevant CPD 2021-2025 output
	Output 2.1: Adaptive policies developed at target level (subnational), financed and applied for nature-based systems to align with multilateral agreements and transboundary platforms.
	Relevant SP output
	Output 2.1 Open, agile, accountable and future-ready governance systems in place to co-create and deliver solutions to accelerate SDG achievement 


***

	2025 Annual budget in System
	USD 410,959

	2025 Expenditure
	To be populated by UNDP China 

	2025 Delivery rate
	To be populated by UNDP China 



Financial Reporting and Budget Execution

During the first year of implementation, the estimated cost of delivering RISE Week 2025 exceeded the amount originally approved in the AWP. To manage the resulting funding gap and ensure full delivery of planned outputs, Tongji University mobilized additional funding from the Shanghai Municipal Government. This external funding was used primarily to offset participant intl. travel costs.
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As a result of this cost-sharing arrangement of the RISE Week, a portion of the total implementation costs (717,752 CNY) was absorbed outside the UNDP project account. Consequently, while the project achieved full programmatic delivery as planned, only a reduced financial delivery can be shown under the UNDP project. The remaining costs were covered through external contributions and therefore not reflected in UNDP financial delivery figures. This nevertheless does not indicate under-implementation or delays in project execution.
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· STEP 1: Copy and paste the “2025 Project Outcome – Output (or Project Output – Activity)” and “2025 Indicator, baseline, and annual target” from the signed 2025 AWP/TYWP into columns A, C, D, and E of the below table.
· STEP 2: In column B, report project results achieved in 2025 with narratives supported by credible evidence and segregated data, and record the 2025 indicator value in column F (per UNDP CO Audit 2025 recommendation 5b).

	A. Project outcome/output statement 
(2025 AWP)
	B．2025 Project Results, backed up by evidence and segregated data
	C. Indicator Statement 
(2025 AWP)
	D. Baseline Level
(2025 AWP)
	E. Annual Target
(2025 AWP)
	F. Value as of 2025

	Output 1
Support for the Establishment of the UNDP-Tongji Lab: The UNDP-Tongji Lab will be established under Tongji University. The project will continuously enhance the UNDP-Tongji Lab's capacity building to ensure its continuous operation and output after the project closure.
产出1
支持城市防灾韧性创新实验室建设：支持同济大学成立“联合国开发计划署—同济大学城市防灾韧性创新实验室”，并持续加强实验室的能力建设，保障其在项目结束后的持续运营与产出。



	Activity 1.1: Organize inception workshop to fully support the construction of UNDP-Tongji Lab.

On June 23, 2025, an inception workshop was successfully hosted to officially launch the partnership and kick off the establishment of the UNDP-Tongji SDG Innovation Lab on Climate and Disaster Resilience (RISE Lab) – the very first SDG Innovation Lab established in partnership with a Chinese university.  Through structured dialogue among key stakeholders, the workshop clarified shared goals, surfaced priority challenges in urban resilience, and concrete areas for collaboration. These outcomes established a common understanding and coordination mechanism among partners, providing a solid foundation for future capacity-building activities and sustained knowledge exchange.


Activity 1.2: Form a Project Advisory Board (PAB).

Several potential members of the PAB were identified during the training event ‘RISE Week 2025’. RISE Lab is in the process of contacting them and discussing their possible contribution to PAB. RISE Lab is currently in contact with them to discuss their potential contributions to the PAB. Thus, the confirmation of members of PAB is still ongoing and will continue in the next year.
	Indicator #1.1.1 Number of inception
workshop organized (offline)






Indicator #1.1.2 Number of inception
workshop’s participants






Indicator #1.2.1 Number of experts of the Project Advisory Board




	0









0









0

	1









30
(with over 30% of female participants)






6
(with at least 2 female advisors)

	1









37, with 13 female participants







0












	Output 2
Enhancing Government Innovation Capacity for Disaster Resilience: Enhance the ability of city-level government, city planners and policymakers on climate and disaster resilience by conducting activities such as technical exchanges, training seminars, and case analyses.
产出2
政府防灾韧性创新能力建设：通过开展技术交流、培训研讨、案例剖析等活动，提升市级政府、城市规划人员和政策制定者在气候与灾害韧性方面的能力。
	Activity 2.1: Design and organize a training workshop for city-level officials, policymakers and technical experts.

The training event ‘RISE Week 2025’ was held from 17 October to 21 October 2025, bringing together more than 100 city-level officials, policy makers and technical experts from 15 countries, including Brazil, Cambodia, Egypt, Fiji, Indonesia, Kenya, Kiribati, Maldives, Nepal, Soloman Islands, Sri Lanka, Thailand, Türkiye, and Viet Nam.  Through technical workshops on disaster prevention, mitigation, and climate adaptation, participants enhanced their ability to translate global resilience concepts into city-specific strategies. Practical exercises – such as risk mapping and simulation – enabled participants to apply analytical tools to real policy and planning challenges, strengthening evidence-based decision-making. Tongji University also organized field visits to places such as state key laboratory, landscape design institute, and the Shanghai Tower to showcase how cutting-edge technologies have been applied in real-life cases. From this event, participants have brought back inspiring strategies or advancing innovative urban resilience policies, as well as new ideas about applying front-tier technologies to local context.

	Indicator #2.1.1 Number of trainings
organized (offline)





Indicator #2.1.2 Number of trainings
’ participants
	0







0







	1







30
(with over 30% of female participants)







	1







113, with 46 female participants








	Output 3
Providing an International Platform for Exchange to Share China's Experience: Facilitate global dialogue and thought leadership, promote China’s practical experience and advanced technical strategies in resilient city development, and enhance international influence.
产出3
提供国际交流平台，分享中国经验：实现全球对话与思想引领，推广中国建设韧性城市的实践经验与先进技术方案，提升国际影响力。
	Activity 3.1: Design and organize 1-3 international events in 3 years to share best practices in sustainable urban development and explore innovative approaches to resilient cities.

The international forum was held right after the training event on October 22. Building on the newly established global network formed during the training, the forum brought together leading experts and thought-leaders, think tanks, universities, UN agencies and international organizations, and other key stakeholders from both developing and developed countries.  The forum strengthened cross-sectoral dialogue by providing an international platform to share China’s best practices and explore advanced technical strategies for urban resilience. Discussions facilitated peer learning across institutional and geographic contexts and reinforced the relevance of innovation-driven approaches to sustainable urban development.  As a result, the forum contributed to the formation of new collaborative linkages among various stakeholders like UNDP, Tongji University, country delegates, industry representatives, and research institutions, with follow-up actions already under planning.

	Indicator #3.1.1 Number of events
organized (offline)





Indicator #3.1.2 Number of events’
participants
	0







0











	1







100
(with over 30% of female participants)










	1







113, with 46 female participants












	Output 4
Establish a Branding System
产出4
品牌设计
	Activity 4.1: Establish a branding system.

A branding system was established for RISE Lab, including the main logo, theme colors, fonts, and other design applications like posters, envelopes, name cards, and letter paper. It reflects the mission, values, and visual identity of the RISE Lab. This unified identity boosts recognition and credibility, attracts new partners, and strengthens communication, making RISE Lab more effective in leading collaborations and inspiring participation in urban resilience initiatives.

	Indicator #4.1.1 Establish a branding
system for the Lab
	0
	1
	1





B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss: 

(a) how the project informs policy-making process in China and/or
(b) how this project has contributed to broader societal, economic, or environmental goals of China, and/or 
(c) how it contributes to national and local priorities, etc.

The new project has proved itself to be a successful flagship platform for international exchange and capacity building in building urban resilience. Starting from the launch of RISE Lab and its inception workshop, to the training event and international forum it has organized, the project has made steady progress towards the promotion of RISE Lab’s visibility within national and global networks. Additionally, during the UNDP 60th Anniversary Reception on Nov 13, 2025, photos of the project were selected and showcased to key partners and high-level guests, enhancing the project’s visibility and broadening its outreach and impact among diverse stakeholders.

Building on the foundation of Tongji University’s State Key Laboratory of Disaster Reduction in Civil Engineering, the initiative aligns closely with China’s 14th Five-Year Plan and Shanghai’s 2035 Masterplan, both emphasizing resilient, green, and low-carbon urban development. As the first joint-project between UNDP and a Chinese University, RISE Lab has served as a collaborative platform to advance innovative technologies, policy solutions, and capacity-building efforts for climate and disaster resilience. It also has brought an exciting opportunity to facilitate exchanges of China’s best practices on urban resilience with other developing countries, contributing to global urban resilience and the achievement of the 2030 Agenda for Sustainable Development.

The long-term impact of the project can be observed in the below three key areas:

a. Empowering government capacity for innovative urban resilience

The project has identified policy gaps as one of the root causes that has led to a lack of urban resilience in developing countries, especially Least Developed Countries (LDCs), Landlocked Developing Countries (LLDCs), and Small Island Developing States (SIDS). It is limited by a lack of research initiatives, insufficient global networks for guidance on strengthening policy, and limited access to global knowledge hubs. Building on the training programme and international forum in RISE Week 2025, the project has begun to strengthen government capacity for innovative and evidence-based urban resilience policies. Country representatives were able to identify Nature-Based Solutions (NbS), data-driven planning, and multi-stakeholder collaboration as the main areas for advancing urban resilience. These insights are expected to translate into national and municipal-level initiatives that localize global frameworks into practical actions. Countries such as Brazil, Fiji, and Indonesia are interested in developing cross-sectoral partnerships for resilient infrastructure, while Sri Lanka and Egypt are exploring the integration of artificial intelligence and digital technologies into early warning systems. “Brazil is committed to building resilient and sustainable cities. Representing the Ministry of Cities, we aim to strengthen urban preparedness for climate-related disasters such as floods, droughts, and wildfires. Events like this provide valuable opportunities to exchange knowledge with peers and learn from international best practices to enhance our cities’ resilience,” said Paula Coelho da Nóbrega, Director of Program Monitoring at the Ministry of Cities, and Vaneska Paiva Henrique, Urban Planning Coordinator at the Secretariat of Environment, Urbanism and Sustainability of Porto Alegre.
Moreover, Pacific islands like Kiribati and Solomon Islands are more interested in financial risk-transfer mechanisms like insurance to enhance community safety and promote long-term resilience. Those insightful discussions and emerging initiatives will be serving as a ground long-term institutional strengthening and policy innovation that has been driven by RISE Lab. In the long tun, RISE Lab will continue to function as an international platform and knowledge hub for enabling governments to identify scalable solutions, exchange technical expertise, and accelerate the mainstreaming of resilience into urban policy-making process.

b. Fostering a global knowledge exchange network under South-South Cooperation, sharing China’s best practices and promoting front-tier technologies

RISE Week Community was formed during RISE Week 2025 by all participants and guests invited, which has laid the foundation for a long-term South - South cooperation network that connects governments, academic institutions, and private sector partners across Asia-Pacific and beyond. Derived from the fruitful group and panel discussions, participating countries expressed strong intention to apply data-driven and technology-enabled solutions by joint research, technical cooperation, and academic exchanges. The key focuses include open-data systems, digital twin technologies, satellite imagery, and sustainable construction materials, which could utilize China’s advanced experience and Tongji University’s top expertise. Over the long term, the project is expected to provide policy and technical support for countries to adapt and institutionalize the learnings, and promote dialogue between engineers, urban planners, and policymakers. Through continuous peer learning and follow-up actions such as co-development of digital tools, joint laboratories, pilot projects tailored to local contexts, RISE Lab will serve as a catalyst for translating best practices and front-tier technologies from China into scalable and context-sensitive urban solutions of resilience on the ground.

c. Promoting youth participation in urban resilience
As the younger generation remains under-empowered and unaware of urban resilience while few talent cultivation programs are available, the project has identified youth participation promotion as one of its long-term goals. During RISE Week 2025, this topic has been brought up as one of the key areas of support requested by participating countries. Multiple stakeholders have showed interests in co-developing technical training and fellowship programmes so that young professionals and university students can be empowered to actively contribute to the design and implementation of climate and disaster resilience solutions.  In addition, students from the College of Civil Engineering at Tongji University participated in RISE Week 2025 to gain greater exposure to international urban resilience agenda, and to raise awareness among younger generations about the importance of building resilient cities. Their participation also laid the groundwork for future youth-focused training and engagement programmes. During the event, youth participants from different countries collaborated closely, co-created innovative solutions, and shared their perspectives on how the next generation can contribute to building more sustainable and resilient urban futures.

C. RISK MANAGEMENT

Guidance. Please refer to the "Risk Log/Register" annex in the project document. Then (a) provide updates on the existing risks entries and their corresponding treatments. And (b) document any new risks identified in 2025 in the table below, if any.

	#
	Updates on valid risk entries on risk log with treatments
	Identification of new risks emerging in 2025 (if any)

	1
	Risk #1: The execution of the project may fail to motivate local communities or the public in recipient countries, who may as well hold low awareness and acceptance to the outcomes of the projects.
This risk remained low in 2025. To enhance motivation and engagement, the project team has proactively reached out to Country Offices for RISE Week 2025 participants’ nomination through UNDP’s global networks. As a result, 15 countries participated in RISE Week 2025, reflecting strong demand and ownership. Several COs also demonstrated high commitment by self-funding additional participants — for instance, Brazil sponsored two additional delegates, bringing their total to five. These positive outcomes show that awareness and interest in the project are growing steadily, and the project has successfully positioned itself as a platform for active South–South collaboration.
	Risk #6: The project might have difficulty in maintaining post-training engagement and institutional uptake of the outcomes.
As RISE Week is a one-time single event which is planned to happen once a year, there is a potential risk that the learnings of the participants might not be transformed to sustained institutional actions or policy uptake once they return to their home countries, if without follow-up actions. To mitigate this risk, the team is in discussion with relevant partners to organize post-event seminars, creating a shared platform for knowledge exchange. Contact lists, media materials, as well as presentations have also been circulated within the RISE Community.

	2
	Risk #2: The project deviates from its intended course or its output fails to meet expected outcomes.  
This risk remains low. The RISE Week 2025 activities received high appraisal from participants, who found the content directly relevant and applicable to their national contexts. For example, a national-level participant from Kenya highlighted that “what impressed me most was the close collaboration between universities and industries… joint laboratories with Tongji University conduct research on enhancing the resilience and reducing the risks of transport systems… translating research into real-world applications.” Such feedback demonstrates that the project is delivering tangible learning and capacity-building outcomes aligned with its objectives. Regular review mechanisms, including the PSC meetings, continue to ensure the project stays on course and outputs meet expected results.
	Risk #7: The coordination complexity might increase due to growing partnerships and multi-country engagement.
With the possibility of increasing participation from different government partners, universities, UN agencies and industry partners, the challenge of coordination complexity remains moderate. To mitigate this risk, the team will adopt a phased approach by first implementing pilot initiatives to assess feasibility and refine methodologies prior to broader implementation. Regular partner meetings, standardized communication protocols, and clearer delineation of roles and responsibilities among participating institutions are also considered effective methods for ensuring successful project coordination.

	3
	Risk #3: Inadequate funding could cause delays for project delivery or limit the scope of research and development. 
This risk is assessed as moderate. To address it, Tongji University and the project team have actively pursued resource mobilization opportunities and leveraged available institutional and local resources. For example, RISE Week 2025 successfully leveraged the Talent Conference platform to secure complementary funding and logistical support. The project continues to explore additional funding sources through partnerships with international donors, the private sector, and Tongji’s alumni network. Transparent financial reporting and coordination with stakeholders have maintained the project’s financial stability.
	

	4
	Risk #4: The collection and use of data related to urban resilience may raise privacy and data protection issues.  
This risk remains low, and no major data privacy concerns have arisen during the reporting period. However, the project team continues to remain vigilant and mindful of data protection and ethical considerations, ensuring that all data collection and sharing adhere to UNDP’s standards and relevant national regulations.
	

	5
	Risk #5: The project design is not in line with the actual needs and demands of the recipient countries  
This risk has been effectively mitigated and remains low. Before RISE Week 2025, the project team conducted a needs assessment survey to better understand the specific interests and capacity-building priorities of participating countries. This approach ensured that the training programme was responsive to the real challenges faced by cities and communities. The inclusion of participant-driven case discussions and country-specific exchanges further strengthened the programme’s relevance and practical impact.
	



D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☒GEN-2; ☐GEN-1

	Results and Contributions 

	Please elaborate on the results and contributions this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:2] during the reporting year. Please provide relevant evidence to support the claims. [2:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/# ] 


	1
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	By ensuring the active participation of women, the RISE Lab exceeded its gender participation target of 30%, achieving over 40% female representation among RISE Week 2025 participants. This engagement enhanced women’s access to frontier technologies, innovative resilience tools, and advanced case studies from China, helping to build their technical and leadership capacities in climate and disaster resilience. Moreover, by providing a dedicated platform for women professionals and policymakers to share their experiences and perspectives, the project contributed to reducing structural barriers in decision-making processes and promoting more inclusive, gender-responsive urban resilience policies.

	2
	Support the incorporation of gender considerations into local economic and social development plans, accelerating women’s equal representation in local governance, especially in rural areas.
	N/A

	3
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	With over 40% female participation, including urban planners, engineers, and government officials, RISE Week 2025 exceeded its gender participation target of 30% and has ensured women’s meaningful engagement in shaping gender-responsive urban resilience policies. Their active involvement in training sessions on data-driven resilience, digital twin technologies, and sustainable construction demonstrated the project’s commitment to integrating gender perspectives into technical discussions and future project design. This inclusive approach not only strengthened women’s capacity to contribute to resilience planning and implementation but also promoted gender-responsive governance in addressing climate and disaster challenges.

	4
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	Through RISE Week 2025, female participants accounted for over 40% of total participants, including policymakers, engineers, and researchers from developing countries. By engaging in modules on data-driven resilience, sustainable infrastructure, and risk-informed governance, these participants gained direct access to technical resources, methodologies, and networks that strengthen their role in climate action. For instance, a national female delegate from Brazil expressed her interest in translating experience from China on flood control to Brazilian cities. Also, all three female delegates from Indonesia pointed out that cross-sectoral partnerships are crucial in advancing urban resilience agenda, which was why they were interested in join RISE Week. The project also encouraged women’s leadership in peer-learning discussions and national case presentations, enabling them to influence urban resilience and climate adaptation strategies within their home institutions. These outcomes reflect RISE Lab’s ongoing efforts to empower women as agents of change in sustainable urban development.

	5
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	The project promoted gender inclusion in green and resilient urban development by ensuring women’s participation in technical exchanges on sustainable construction materials, green infrastructure, and Nature-Based Solutions. Female professionals were not only participants but also active contributors in dialogue sessions that addressed energy efficiency and green technology innovation. For example, all three delegates from Indonesia are female, and they have demonstrated a strong ownership towards the topic of urban resilience. By integrating gender considerations into these discussions, RISE Week 2025 helped increase women’s visibility and technical capacity in traditionally male-dominated sectors such as urban planning, construction, and environmental engineering, thereby fostering more equitable access to decision-making and technical leadership in the green transition.

	6
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	N/A

	Resources Allocation 

	7
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	In the project workplan, about 30% of the annual budget has been allocated to address female participation. In the two main events, inception workshop and RISE Week 2025, about 40% of the resources has been invested in identifying the needs of women to promote gender equality and support women’s leadership in urban resilience.

	Challenges & Lessons Learned

	8
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	One key challenge lies in the low number of female delegates nominated by local governments, especially in technical fields such as engineering and urban planning. This might limit opportunities for women to access advanced technologies and leadership roles in resilience planning, which is core work of RISE Lab. To address this challenge, the project will encourage gender-balanced nomination by putting gender criteria into selection process, for example, requiring at least one female nomination per country.

	Knowledge Management

	9
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	Yes. During RISE Week 2025, several interviews were conducted to ensure balanced gender representation in project communications. Both male and female participants were featured, providing equal opportunities to share their experiences and insights on urban resilience. For example, a female national-level official and urban planner from Brazil, alongside a female professor from Indonesia, were highlighted in key interviews. “There are two main reasons I joined RISE Week,” said Wiwandar Handayani, Head of the Department of Urban and Regional Planning and Professor at Diponegoro University. “First, the theme of this event closely aligns with my academic research and professional experience—both as a university professor and through my work in government promoting urban resilience in Indonesia. Second, I hope to use this opportunity to exchange ideas and share experiences with representatives from different countries, exploring how collaboration can further advance the development of resilient cities.” Their stories showcased women’s leadership and technical expertise in advancing resilient and sustainable urban development, reflecting the project’s commitment to promoting gender equality and visibility across all communication materials.



E. KNOWLEDGE PRODUCT & VISIBILITY
Guidance. Please provide details and URLs for all knowledge products, communications, and visibility materials of this project. This includes, but is not limited to, project websites, social media pages, media coverage, and publications, as applicable. Note that these links may serve as evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)

	1
	Highlights of RISE Week 2025 – UNDP China
	10/29/2025	https://undpinchina.exposure.co/cocreating-resilient-urban-futures


	2
	Review of RISE Week 2025 – College of Civil Engineering, Tongji University
	10/23/2025	https://civileng.tongji.edu.cn/7d/97/c17997a359831/page.htm


	3
	Introduction of RISE Week 2025 – SDG Action Campaign
	9/15/2025	https://sdglocalaction.org/rise-week-2025/


	4
	Press release of the Opening Ceremony of RISE Week 2025 – The Paper
	10/20/2025	https://finance.sina.com.cn/jjxw/2025-10-20/doc-infupvcp9883887.shtml?froms=ggmp


	5
	Press release of the Opening Ceremony of RISE Week 2025 –China Environment News
	10/20/2025	https://www.cenews.com.cn/news.html?aid=1746704


	6
	 Opening Ceremony of RISE Week 2025—UNDP China
	10/19/2025
	https://mp.weixin.qq.com/s/-BxRUaNQfePn-InERsBJfw

	7
	RISE Week 2025 Event Announcement – UNDP China
	10/13/2025
	https://mp.weixin.qq.com/s/OAgSo77wHIh31gHBc1vU-Q

	8
	RISE Week 2025 Event Announcement--Tongji Civil Engineer 
	10/14/2025
	https://mp.weixin.qq.com/s/khSIr4Po3T2Ygxm6bAsVpg

	9
	RISE Week 2025 Event Announcement--World Trade Point Federation
	10/15/2025
	https://mp.weixin.qq.com/s/uQCtVPzKI5LYAaNOmFjrXg

	10
	RISE Week 2025 Opening Ceremony—UNDP China
	10/19/2025
	https://www.undp.org/china/press-releases/rise-week-2025-opens-shanghai-explore-pathways-resilient-urban-futures

	11
	RISE Week 2025 Opening Ceremony—Xinhua News Agency
	10/19/2025
	https://h.xinhuaxmt.com/vh512/share/12785362?docid=12785362&newstype=1001&d=135018b&channel=weixin&time=1760946820075

	12
	RISE Week 2025 Opening Ceremony -- The Paper
	10/20/2025
	https://m.thepaper.cn/newsDetail_forward_31813266

	13
	RISE Week 2025 Opening Ceremony—Netease
	10/20/2025
	https://www.163.com/dy/article/KCB4U5T30514R9P4.html?f=post2020_dy_recommends

	14
	RISE Week 2025 Opening Ceremony -- Netease
	10/20/2025
	https://www.163.com/dy/article/KCB4U5T30514R9P4.html?f=post2020_dy_recommends


	15
	RISE Week 2025 Opening Ceremony – Tongji Civil Enginner
	10/21/2025
	https://mp.weixin.qq.com/s/e7WTNvgAZf1yIo7cZU4-AQ

	16
	RISE Week 2025 Opening Ceremony -- CR15G
	10/20/2025
	https://mp.weixin.qq.com/s/GkxerA8oLxu89iJwJZDTiw

	17
	DDR day and Event Announcement for RISE Week 2025—UNDP China
	10/13/2025
	https://x.com/UNDPChina/status/1977668302005821710

	18
	RISE Week 2025 Opening Ceremony – UNDP China
	10/17/2025
	https://x.com/UNDPChina/status/1979078545352675424

	19
	Day 2 of RISE Week 2025 –UNDP China 
	10/18/2025
	https://x.com/UNDPChina/status/1979571023377760517

	20
	Opening Ceremony of RISE Week 2025 – UNDP China
	10/19/2025
	https://x.com/UNDPChina/status/1979896757653004627

	21
	Day 3 of RISE – UNDP China
	10/19/2025
	https://x.com/UNDPChina/status/1979936592757141993

	22
	RISE Week 2025 Opening ceremony – China Daily
	10/20/2025
	https://enapp.chinadaily.com.cn/a/202510/20/AP68f5f4f0a31017a8053b7fee.html

	23
	Day 4 of RISE Week 2025--UNDP China
	10/20/2025
	https://x.com/UNDPChina/status/1980290612420370538

	24
	Event Announcement of RISE Week 2025—United Nations
	10/14/2025
	https://mp.weixin.qq.com/s/nVeZLDj0F5VQA4KqnSi69g

	25
	Day 4 of RISE Week 2025—UNDP China
	10/20/2025
	https://weibo.com/1826648747/Qa3kzpPuS

	26
	Day 3 of RISE Week 2025—UNDP China
	10/19/2025
	https://weibo.com/1826648747/Q9SBy98R8

	27
	Opening Ceremoy of RISE Week 2025—UNDP China
	10/19/2025
	https://weibo.com/1826648747/Q9RBMyl4n

	28
	Day 2 of RISE Week 2025—UNDP China
	10/18/2025
	https://weibo.com/1826648747/Q9JY6BXNC

	29
	Day 1 of RISE Week 2025—UNDP China
	10/17/2025
	https://weibo.com/1826648747/Q9AwHDtxD

	30
	International Day for Disaster Risk Reduction and Event Announcement—UNDP China
	10/14/2025
	https://weibo.com/1826648747/Q940Tmzwf

	31
	Opening Ceremony of RISE Week 2025—ShanghaiEye
	10/22/2025
	https://www.shanghaieye.cn/detail?postId=129444

	32
	Opening Ceremony of RISE Week 2025--QQNews
	10/20/2025
	https://news.qq.com/rain/a/20251020A069MA00

	33
	Opening Ceremony of RISE Week 2025-- Sina Finance
	10/20/2025
	https://finance.sina.com.cn/jjxw/2025-10-20/doc-infuqfti9700920.shtml


	34
	Opening Ceremony of RISE Week 2025—ShanghaiEye
	10/22/2025
	https://www.youtube.com/watch?v=GOLtRnsozuk


	35
	Conclusion of RISE Week 2025—UNDP China
	10/23/2025
	https://weibo.com/1826648747/Qatuzntmk

	36
	Recap of RISE Week 2025 – UNDP China
	10/29/2025
	https://x.com/UNDPChina/status/1983487024138203592

	37
	Recap of RISE Week 2025—UNDP Private Sector
	10/29/2025
	https://x.com/IICPSD/status/1983442451739365810

	38
	Conclusion of RISE Week 2025—UNDP China
	10/23/2025
	https://x.com/UNDPChina/status/1981359532136616000

	39
	Day 5 of RISE Week 2025—UNDP China
	10/23/2025
	https://x.com/UNDPChina/status/1981309126014881991

	40
	UN and Tongji University Co-host RISE Week 2025 – United Nations
	10/14/2025
	https://mp.weixin.qq.com/s/nVeZLDj0F5VQA4KqnSi69g



F. LESSONS LEARNED

Guidance.
· STEP 1: Describe any results that were not achieved or were off-track in 2025. Provide an analysis on what did not work and why.
· STEP 2: Based on the analysis from Step 1, propose actionable steps to adjust and correct the course of action.

	#
	Off-Track/Lessons Learned
	Course of Action

	1
	The project has recognized that, while the RISE Week successfully fostered cross-country exchanges, a more structured space for participating countries to presenting themselves and exchanging their good practices and lessons learned could have further enhanced peer learning and practical application of knowledge. As a result, delegates were given limited time to identify and foster meaningful partnerships as needed, which may affect the long-term impact the project wants to achieve.
	In response, the project will consider allocating more time for delegates to present themselves, as well as exchanging ideas, when designing next year’s activities. A more structured, dedicated session may also be embedded to the programme to serve as a formal platform for participating countries and city representatives to present their local resilience initiatives, thereby strengthening South-South knowledge sharing and collaboration.

	2
	Many delegates expressed their appreciation for multiple site visits to state key laboratories. However, some of them suggested to dedicate more time for on-site practices and demonstrations led by local authorities in China to be exposed to front-tier technologies directly.
	Moving forward, the project will leverage Tongji University and local municipal authorities’ resources and practices to explore more field-based opportunities and embed them into the event agenda. This will allow participants to directly observe China’s best practices in urban resilience and technological innovation.

	3
	Scheduling the RISE Week 2025 event immediately after the National Holiday limited preparation time, including visa processing, coordination with BRH and the Crisis Bureau, agenda finalization with Tongji University, and rehearsal of presentations. Guest speaker confirmations were also delayed, affecting session coherence.
	It is learned that initiating event planning earlier will benefit sufficient coordination and engagement with key partners. Thus, the project will allocate adequate preparation time for each step when drafting AWP for 2026. Also, future scheduling of the events will avoid periods immediately before or after holidays, and the agenda will be structured to have time for key topics, ensuring major issues receive full-day focus while secondary topics are appropriately condensed.

	4
	The importance of providing training for volunteers in projects events was also recognized. Volunteers serve as the first point of contact for delegates and provide timely, on-site support during the event. Properly prepared volunteers enhance participants’ experience, ensure smooth logistical operations, and contribute to the overall effectiveness and professionalism of the training programme.
	To address training issues for volunteers, the project will include structured volunteer training prior to each event, covering roles, responsibilities, and scenario-based guidance to ensure high-quality, consistent support for all participants.
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